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Helping Egyptians get connected
Assisting Egypt in building a world-class telecommunications network has been a major goal of United States economic assistance during a three-decade partnership.
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U.S. spending on telecommunications projects

in Egypt totals $605 million since 1975, including more than $280 million since 1995.  Those projects have added 800,000 telephone lines to Egypt’s network, serving an estimated 4.8 million users.  
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As Egypt faces rising demand from its population and the advanced communication needs of business, the United States funds and helps design and monitor projects to increase the capacity and efficiency of Egypt’s public communications network.  The U.S. Agency for International Development (USAID/Egypt) works in cooperation with the Government of Egypt, its operator Telecom Egypt, and the Ministry of Communications and Information Technology.  

State of the art infrastructure
U.S. capital assistance focuses on providing advanced technology to improve network efficiency.  

USAID is providing $50 million for construction of the Network Operations Center in the Ministry of Communications and Information Technology in Cairo that will improve performance of the nationwide network.  The facility will re-route calls when individual exchanges are overloaded, increasing the call completion rate and thus improving service and generating additional revenue for Telecom Egypt.  Advanced features include a “video wall” or integrated graphic display (pictured above). The facility is scheduled for completion in early 2004, followed by a one-year training program for Telecom Egypt staff.

USAID is funding $36.6 million under the Digital Switching Systems III project for the construction of 15 digital telephone exchanges in greater Cairo, Alexandria, the Nile Delta area, and Port Said.  Digital exchange technology allows the introduction of advanced features for customers such as caller I.D., and it allows high-speed Internet access through ISDN and DSL.  Computer control makes the services easy to active and deactivate, increasing revenue for the utility. 

Digital Switching Systems III includes $1.132 million in U.S. funding for construction of a Host COM Center (Centralized Operations and Maintenance) in Cairo’s Ramsis district that will allow Telecom Egypt staff to remotely control the operations of all 15 exchanges. The COM Center features top-end computer monitoring equipment including high-volume storage media to retain data on the status of the network, enabling preventive maintenance.

Digital Switching Systems III is wrapping up in late 2003 with the completion of the COM Center and the 15th digital exchange, in the Delta governorate of Daqahliyaa.

The Asynchronous Transfer Mode project will expand the capacity of Egypt’s network by adding a high-bandwidth service capable of carrying data, voice, and video throughout most of the country.  ATM will enable government and private entities to network with their many remote offices at high speed and low cost, thus supporting the spread of information technology and the move to “e-government.”  Work is expected to start in January 2004 and last 18 months.

World-class competitiveness

USAID’s long-term objective is to help the Government of Egypt transform Telecom Egypt into an autonomous telecommunications utility, competing at international standards on a commercially sound and self-sustaining basis while providing improved and cutting-edge services to its customers. USAID is helping Telecom Egypt improve the skill base of its engineers and managers through training.  The Leadership Development Program, launched in January 2003, is establishing a high-quality leadership development center at Telecom Egypt that will prepare managers to drive change within the organization.  The center will be designed to be self-sustaining after USAID financing ends in July 2005.

USAID is also assisting the Government of Egypt in shaping a modern market and regulatory framework to support competition.  USAID provided several studies and technical assistance to support Telecom Egypt in developing its five-year master plan, which addresses infrastructural, commercial, economic and strategic needs.  With USAID’s support and input, the Government of Egypt:

· Established the Telecommunications Regulatory Authority to align the sector with international best practices.

· Privatized cellular phone services, allowed private sector pay phone operators and phone-service resellers, and allowed private-sector Internet Service Providers.

· Acceded to the two relevant World Trade Organization protocols -- the Basic Telecommunications Agreement in 2002, designed to promote trade and investment in telecom goods and services, and the Information Technology Agreement in 2003, which phases out tariffs on computers and telecommunications equipment.

· Passed a telecommunications law in early 2003 aimed at supporting a competitive environment for telecommunications services and protecting customer rights.

For more information, contact USAID/Egypt’s Office of Public Outreach. Phone: 522-6544. Fax: 516-5701
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‘Video wall’ in USAID-funded Network Operations Center





Main distribution frame at Mubarak Digital Exchange in Port Said








